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FROM OUR SUPERINTENDENT
Without fail, it seems, each year brings
some grand challenge that we as educators
must navigate while striving to encourage
our youth in a Christian environment of
educational excellence. This year is no
different. It goes without saying the challenges we face, not only as a school but as
people working together in a world that is
filled with unparalleled disorder, are
seemingly insurmountable. However,
given the greatness of God, we must understand, “He works everything for our
good.”
This year our work finds us in the middle

Mark Pellegrin

of a pandemic, forced online learning,
multitudes of new regulations, limitations
on school events, hurricanes, political

unrest, shortage of supplies, etc. Added to
the list is our five year accreditation review scheduled for February 1-2, 2021.
To prepare for the review, our goal is to
assess our accomplishments over the past
five years and to define our focus for improvement. This document provides much
of that information for your review. We
believe it will confirm what you already
know about Ascension Christian. Our
hope is that you will continue to be an
active participant in the effort to provide
an excellent Christian educational environment that creates opportunities for
students to belong, believe, and become all
that God has planned for them. Thank you
for all you do for Ascension Christian!

“We strive to train students to seek their God-given talents in an environment of educational excellence.”
VISION AND VALUES

MISSION ACCOMPLISHED

Ascension Christian School is a ministry of the Household of Faith Church in Gonzales.
Established in 1971, the vision of the church was set to reach the youth of our community
for Jesus Christ. The foundational Bible verse for the church and school is taken from
Psalm 68:6:
“God places the lonely in families; he sets the prisoners free and gives them joy.”

Bryce Walker
Graduate 2019

Bryce started at ACS as a fourth
grader. He was a hard working
and dedicated student. High
marks did not come easy. He
worked for everything he earned.
His work ethic was result of his
love of tennis. He earned two
state championships in men’s
singles in high school. Today, he
is attending Harding College as a
member of the tennis team majoring in Business. He recently
earned a place on the Dean’s List
in academics. Bryce is also committed to building healthy relationships in his daily life. He is
on the path to becoming all that
God has planned for him!

At its core value the church desires to provide the community with a place to Belong as
evidenced by its numerous ministries that serve the community. As well, it provides the
opportunity to Believe in God and come to know His deep love for us. Finally, through its
ministries it provides a path to Become what God is calling each of us to be.
Ascension Christian embraces the church’s vision and values by providing students with a
rich Christian culture that is unique to education, thereby giving students and families a
place to Belong. With a multitude of support systems, students are engaged to explore
their God-given talents, and they are encouraged to Believe in Jesus and learn more about
who he is and the vastness of his love for us. In a robust Christian environment that is
focused on daily prayer and Biblical review, Christian music, Church services, community
service opportunities, retreats, weekly youth ministry support, campus pastoral support,
etc., students are engaged routinely to Become all that God has designed for them to be.
With this Vision and these Values, Ascension Christian School’s “Mission Statement”
defines the daily mindset, work ethic, and expectations needed to create a rich Christian
educational culture.
We strive to train students to pursue their God-given purpose in a Christ-entered environment of educational excellence.

2

DEMOGRAPHICS

Ascension Christian School is nestled in Ascension
Parish, Gonzales, Louisiana. Located 25 minutes
southeast of Baton Rouge and approximately 45
minutes northwest of New Orleans, the school
serves K4-12th grades on two campuses. Ascension Christian also includes an early learning center on the elementary school campus.
The US Census Bureau indicates a growth in Ascension Parish of over 18% since the 2010 census. Home to over 126,000 residents, Ascension
Parish was rated as the wealthiest Parish in Louisiana with the median household income of over
$76,000. Over 91% of homes have a computer
with nearly 85% of homes having Broadband subscriptions. As well, over 88% of the population
have a high school diploma, while nearly 27%
have college degrees. The economy in Ascension
Parish is supported by the highest employers including health care, retail, manufacturing, construction, and food services. All of these employers supply over 50% of the job market for Ascension Parish. The COVID-19 continues to impact
the local community.
Ascension Parish Schools are highly regarded as
some of the best in the state, with rich traditions
and history that continues to attract students from
families, who for generations attended the local
public high schools. As well, athletics are very
competitive in the market and the public schools
are routinely scouted for college players across
the country.

Ascension Parish
Demographics
White alone

72.6%

Black or African American alone

24.0%

American Indian and Alaska Native

0.4%

Asian alone

1.4%

Native Hawaiian and Other Pacific Islander alone

0.1%

Two or More Races

1.5%

Hispanic or Latino

6.0%

White alone, not Hispanic or Latino,

67.5%

US Census Bureau (v2019)

Ascension Christian
School Students

480

White

80%

Black or African American

11.5%

American Indian and Alaska Native

1.0%

Asian

>1%

Two or More Races

3.0%

Hispanic or Latino

4.0%

ACS 2020 Enrollment
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SCHOOL DEMOGRAPHICS
The population growth in Ascension Parish demands
more from public schools. Currently, there are 18
public primary and elementary schools, 9 middle
schools, and 4 high schools. Recently, Parish voters
approved funds for an additional public high school
and school improvement and construction projects.
In the Gonzales market, there are 3 public high
schools that are within 15 minutes of Ascension
Christian. These three public high schools are
among the largest in the state and enroll over 6,100
students (LDOE, Feb 20). There are numerous ele- Ascension Christian School Enrollment 5 Years
mentary and middle schools in Gonzales including 2 non-public elementary schools. Without question
the parish needs to expand education to make room for more students.
The Household of Faith Church established the only non-denominational K4-12 school in Ascension
Parish in 1979, then expanded in 2007 to include a second campus which now houses grades 7-12. In
2020, 213 students were enrolled in grades 7-12, while 267 students enrolled in the elementary
school grades K4-6. (The ELC manages over 120 children from ages six weeks to three.) Ascension
Christian Schools currently manage 2% of the local market, grades K4-12. While growth is a priority
for the school, space is limited on both campuses. One percent growth would be a challenge for the
elementary campus, while one percent would put the high school close to its capacity. Therefore,
school leaders have envisioned growth to not only include adding students, but adding options, such
as home school, and classes online to support students challenged to attend in-person, or who would
like to take online courses as an alternative to traditional school. In 2020, an investment has been
made to move forward with that plan.
Ascension Christian High Graduate Colleges
Louisiana State University
Tulane University
Loyola University
Butler University
Baylor University
Franciscan University (Fran U)
Southeastern Louisiana University
Louisiana College
Louisiana Tech
University of New Orleans
Southern University
Northwestern State University
Mississippi College
Nicholls State University
Dillard University
Louisiana University at Lafayette
Xavier University
Millsaps College
University of Central Florida
Adams State College – Colorado
Monmouth College – Illinois
Springhill College
University of Oregon
Harding University
Central Florida University
Oregon State
Liberty University
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Ascension Christian
Schools Employees

84

White

71%

Black or African American

28%

Hispanic / 2 or more / other

1%

Male

17%

Female

83%

Total Ft/Pt

84

ACS 2020 Enrollment

Ascension Christian High Graduates
Technical and Community Colleges
Baton Rouge Community College
River Parish Community College
ITI Technical College
River Parish Technical College
Disney Institute
Louisiana Culinary Institute
Nunez College
Louisiana State University - Eunice
Vanguard College of Cosmetology
Aveda Institute

SURVEY RESULTS

What People are saying about Ascension Christian Schools...
On a scale from 1 –5 (1 being the lowest) how do you rate ACS on these issues?
Highest scores by Staff/employees
Safety

4.52

Clear Christian mission

4.44

Well trained staff

Lowest scores by Staff/employees
Teachers are diverse in
teaching styles

3.80

4.36

Employees contribute to
school documents

3.84

Well managed school

4.32

Rigorous Bible courses

3.84

Accountable to students’
wellbeing

4.28

Highest scores by Parents

Teachers use Biblical view 3.84
Collaborative culture

3.84

Lowest scores by Parents

Treated with Respect

3.80

Includes
My Ideas
on by Parents
Lowest
scores
2.98
Improving School

Safe Environment

3.74

Adequate Supplies for
Teaching and Learning

3.33

3.66

Teachers Help Me Know
My Child’s Progress
Resources to Help Support My Child’s Learning

3.46

Meets My Child’s Learning
3.58
Needs
I Know School Mission
and Purpose

3.57

Highest scores by Students
Students are Respectful

91%

Supported to meet Learn85%
ing Goals

Provides Opportunities for
3.46
Me to be Involved
Good Communication

3.51

Lowest scores by Students
Defined IT Support

33%

System Back-up Plan

37%

Internet is Safe

82%

Engaged in Rigorous
Learning

46%

Academic Integrity is
Clear

82%

Work Reflects High Expectations

47%

Online System

82%

Sense of Community

51%
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TECHNOLOGY AND S.T.E.M.
Implementation of S.T.E.M. activities, resources, tools, courses, and clubs
has been implemented to develop advanced thinking skills for the purpose
of improving Science and Math scores K4-12. Scores have been relatively
stable, however, fewer students appear to be on course to meet all four of
the ACT Benchmarks when they take the ACT. Through the support of community corporations and grants, ACS has been able to integrate advanced
curriculum and technology into teaching and learning K3-12. John Deere,
NICERC, DOW Chemical, Eduscape, and others, have provided resources
including Bobots, LEGO Mindstorms, Photons, 3D Printers,
Drones, VR Goggles, Chromebooks, etc. to advance critical thinking skills, problem solving, computational thinking, programming,
all of which have improved students’ engagement in the classroom. Students have been part of advanced-level competitions
around the state, and have performed well. ACS has been able
to maximized ERate discounts and grants to improve the school’s
technology infrastructure. In 2020, ACS purchased an advanced
level curricula management system, ItsLearning, to improve and
strengthen the school’s curricula K4-12. The software not only
provides structure to improve the curricula, but it also creates
opportunity to develop a homeschool and online courses.

NOTABLE ACHIEVEMENTS
2016-17 RARC Competition 1st Place
2017-18 First LEGO Rising Start Award & 1st, 2nd, 3rd Place at 2 RARC
Competitions
2018-2019 First LEGO Regional Robot Design Award, Regional Robot Performance Award, Regional Champions Award
2019-2020 First LEGO Regional Robot Performance Award, Regional
Champions Award
ACH Computer Science students
-built and optimized a 3D Printer for school use.
-built a Tetrix-base robot and created cell phone apps to control
the robot.
2018 ACH students participated and placed in Cyber Security Competition through NICERC
2017– ACH Students completed a welding certification program sponsored by the school and two community partnerships
2018– ACH students establish a chicken farm to study various species and their growth patterns.

Lions Legacy Foundation
In 2018, ACS Board of Directors approved the formation of a Foundation to support raising funds for
the school’s needs outside of the routine budgetary appropriations. The Lions Legacy Foundation is a
separate corporation with its own Board established to provide funding for exceptional priorities for the
school. In 2019, the Foundation raised over $40,000 funding Capital Improvements, Scholarships, Missions, Athletics, and Academics.
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NOTABLE ACHIEVEMENTS

Food Services Expansion
In 2017, the ACS Food Services Department underwent transformational changes to cut waste and improve food services quality. All staff completed the
ServSafe Certification course to assure food safety as
a priority while making student guided choices on
menu items over a six month period. The school reduced waste by over 95%. ACH students only pay for
what they choose to eat. All daily menus are available
on the website to support awareness. Today,
students enjoy their
favorite foods, snacks,
and drinks. The faculty
have also enjoyed the
revised food choices
and service. Lunch service is fast and easy
with the new cashless
system. Routine informal surveys support constant improvements.

Virtual Learning
In March of 2020, ACS closed due to COVID. Within a
week, ACS was up and running an online school. The
transition was easy, since students were already familiar with Google Suite along with numerous online services and resources. Daily classes, K4-12, met via
Google Meets. During the closure, school leaders met
daily evaluating how to improve the online experience
for all stakeholders. School leaders decided to invest in
the ItsLearning platform, after careful evaluation of its
efficiently and ability to direct and track student performance in the online environment. Implementation
plans will be completed in 20-21 for K4-12. Improvements will be made in 21-22. Training is ongoing with
teachers, students, and parents via professional development, in-house tutorials, and videos.
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NOTABLE ACHIEVEMENTS

School Website Upgrade

New Cashless Campus

In 2017, school leaders assessed the school’s
web service needed upgrading to a more efficient system that could serve all three schools
on two campuses with one faculty. Implementation began in the summer of 2018. Today,
the new website has been personalized to
promote each school with a much improved
presence on the Internet. Also, it addresses
the management of effective and timely communication with all stakeholder groups. A
weekly website report provides analytics to
school leaders regarding website traffic and
stakeholder interest in the schools. The new
system supports text messaging with stakeholder groups which has tremendously improved communication on both campuses between the schools, parents, and students.
Additional services for creating an online payment system for stakeholders was timely to
avoid having people on campus just to pay
bills. Emergency communication services
through the website also supported the school
through recent hurricanes. A free app for
iPhones and Androids helps stakeholders stay
connected on-the-go. The app manages everything offered on the website including communication and paying bills.

Everything can be paid online through the newly integrated Cashless Campus System at Ascension Christian School. All stakeholders have requested this service to support their efforts to pay without having to
travel to campus or call the school. The Cashless
Campus was implemented in September 2020. It also
supports the ACS Accounting Department from having to drive to the bank everyday, it provides opportunity for stakeholders to pay outstanding balances,
and the school does not have to maintain cash on
campus. The Cashless Campus system has been a
tremendous
benefit to all
stakeholders.
Feedback has
been tremendous and
there have
been no issues with the
system.

Communication Improves
Parent surveys indicated a need to improve communication regarding school planning, student information, resources, student
progress, and opportunities for involvement in school functions.
With the purchase of the new web service, text messaging is a
communication option to use to notify parents of all of the issues
listed. Besides texting, parents have access to simultaneous
emails. Parents have been vocal in expressing their appreciation
for the new services and the app.
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SCHOOL STRENGTHS AND IMPROVEMENTS
Ascension Christian School adopted the Daggett Model as
the foundational structure for teaching and learning. This
Best Practice Model supports instructional effectiveness
at every level. Developed to establish rigor and relevance
in the classroom, it also provides for the building of relationships providing connectivity to improve learning. The
Daggett model provided the organizational effectiveness
in the classroom that propelled ACS to excel in S.T.E.M.
K4-12.
As a result turnover and test scores, in October 2019,
ACS contracted with Eduscape to conduct a school-wide
evaluation of its curriculum, S.T.E.M. impact, instructional effectiveness, student engagement, and instructional
strategies. Included was professional development for all
staff.

Daggett System for Effective Instruction

Findings :

Recommendations for improvement:

-Christian culture is very strong

-Develop authentic and complex learning
opportunities

-Students well engaged in learning
-Students collaborate as a routine
-Use of many Google tools is a strength
-Students helping students was evident
-Collaboration among teachers was evident
-Use of digital technology common
-Resources being used effectively

Analysis of Standardized Testing
ACS students take standardized tests every spring. In
2021, ACS will switch to the ACT Aspire Test for 3rd6th grades rather than use the Stanford Achievement
Test. This move will support efficiency and improve
accountability as students matriculate to the high
school which uses the ACT Aspire, Pre-ACT, and the
ACT. Teachers will be able to more effectively address
gaps in the curricula and support student needs year
to year. The strategy was to be begin in the spring of
2020, however due to COVID, it will be in 2021.
Results from the SAT, over a 3-year review in grades
3-6 indicated that most students in grade 5 in 2017—
2019, scored at the 50th% percentile or lower in
Math and English. As well, in 2019, grade 4 dropped
below the 50th percentile in Math and English. The
areas needing most improvement include Language
Mechanics, such as punctuation, capitalization, and
spelling. In Math, help is needed in Total Math including Math Procedures and Problem Solving. All other
scores at every grade were higher than the 50th percentile.

-Increase problem/project-based teaching
and learning
-Engage the Engineering Design Process
(scientific cycle) more
-Develop common understanding of
S.T.E.M.
-New faculty need S.T.E.M. training
ASCENSION CHRISTIAN HIGH ACT 5 YEARS
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The drop in the ACT scores in 2019 was reviewed using data from the ACT and the ACT
Prep Class. More than half of the seniors of
2019 did not take the class. Scores were an
average of 1 point higher for those who took
the class and 80% increased their scores,
while 40% of those who didn’t take the class
had a decrease in their scores after the first
test. School leaders revised course requirements beginning in 2019 requiring all 10th
grade students to take the ACT Prep course.
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SCHOOL STRENGTHS AND IMPROVEMENTS
Analysis of Standardized Testing
Aspire Test results for grades 7th-9th for 2016-2019, indicated a very strong English curriculum with students scoring
73% to over 90% Proficient and Ready. Areas of improvement in English are related to students becoming more proficient in reading complex texts to prepare them for college
and career. This indicator was true for all grades. In Reading, scores were generally ranging from 50% to over 70%
Proficient and Ready. Again, improvements can be made
with attention to reading comprehension and more complex
reading strategies. In Math and Science, scores were above
the national norms for all grades, however, STEM scores
were lower than expected in 2018-2019. While scores were
within the acceptable ranges, the percentage of students
who were on track to meet Math and Science college benchmarks on the ACT were low. The overall assessment is that
the curricula in Math and Science need to be more rigorous,
with a common understanding of S.T.E.M. across all grades
to include rubrics, common language, the scientific cycle,
and common grading and assessment procedures.
Other Assessments Related to Teaching and Learning
Annual employee evaluations assess job performance based on
job descriptions. School leaders use the evaluations to support
school improvement. A notable trend in employee turnover
indicates ACS loses high quality professionals to competing
schools. Reasons given include better pay and benefits, retirement, etc. These annual assessments have led school leaders
to address many of these areas over the last five years resulting in an increase in the system pay scale, improved health
benefits with corporate contribution, a retirement system with
company match, free daily lunch, tuition benefits for children,
service awards, paid continuing education and professional
development, a Christian culture work environment, and much more. Annual surveys indicate
high levels of overall satisfaction. However, all of these perks have not curtailed the high turnover. The high turnover significantly impacts training to support the school’s goals and the
Christian culture. As well, recent management changes have had some impact on the high
school. As a priority Ascension Christian needs a comprehensive approach to attracting high
quality profession- Employee
2015
2016
2017
2018
2019
2020
als to build excep- Turnover
tional leaders for per Year
the
future.
All # Employees
17
19
18
13
18
16
stakeholder groups that Left
will participate in
Total Em88
86
86
81
93
84
the development of ployees
such a plan.
Turnover
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19.32%

22.09%

20.93%

16.05%

19.35%

19.05%

ASCENSION CHRISTIAN SCHOOL GOALS
PROVIDE A RICH CHRISTIAN CULTURE
As a ministry of the Household of
Faith Church, employees of Ascension Christian School serve as ministers to encourage others daily to
live in accordance with Biblical
truths. The core tenet of the
school’s Christian culture is to provide instruction and guidance to
support others by word and deed,
toward Christian maturity. The
richness of the culture can be
measured in opportunities offered
to reinforce Christian thinking, encouraging and supportive relationships, regular service to others,
worship, prayer, church, Biblical
teaching, and modeling. The Christian culture is healthy when every
stakeholder participates to support
its purpose.
STRATEGIES:
Define procedures to assure daily prayer with staff and students
Create opportunities for all stakeholders to participate in serving on campus and in community
Provide accountable Biblical instruction and guidance for stakeholders
Schedule and evaluate church services/retreats/morning prayer for effectiveness regularly
Engage stakeholders in reading the Bible daily
Develop a process to incorporate Christian view in all curricula
Define how stakeholders can contribute to the Christian culture of the school

11

CREATE GROWTH OPPORTUNITIES
Ascension Christian School is the only nondenominational Early Learning and K-12 school
in Ascension Parish. Located in Gonzales, La.,
Ascension Christian operates on two campuses
that serve over 600 students. As well, Ascension
Christian is located within a few miles of three
of the largest public schools in the state. These
schools are highly regarded in the community
and each has a long history of serving families.
To effectively compete in the local market, Ascension Christian School must create growth
opportunities that include the ongoing advancement of high quality academic programming,
advanced opportunities for academic achievement, and competitive opportunities to attract
quality employees and students.

Ascension Christian Music School, directed by Dr. Borislava Iltcheva, Concert
Master of the Baton Rouge Symphony provides piano classes, string classes, and
private lessons for violin, cello, viola, and double bass.

STRATEGIES:
Develop plan for employee retention and advancement
Develop course offerings for home school and online
Build curricula accountability system
Develop a student-athlete support program
Develop expansion for the Music School
Create community outreach plan to promote ACS
Expand F-1 Student population
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ACS is SEVP Certified F-1 School
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10 District Championships
5 State Championships
Elementary Championships
Football
Volleyball
Basketball
Soccer
Track & Field
Baseball
Softball
Swimming
Golf
Tennis

EXPAND S.T.E.M PROGRAMMING AND OUTREACH
Ascension Christian School uses the Daggett Model
for Instructional Effectiveness as the basic educational construct. It focuses on organizational leadership, instructional leadership, and teaching on the
development and support of instructional effectiveness to improve student achievement. While that
may sound complicated, it really is as simple as developing effective relationships with students and
creating a challenging learning environment to prepare them to solve complex problems. Ascension
Christian is a S.T.E.M. school dedicated to using the
Engineering Design Process to engage students in
critical thinking and problem solving. This strategy
must continue and expand to help our students remain competitive and successful in college and
workforce readiness.

Ascension Christian K-4 students work with a Photon robot developing programming and problem solving skills. Ascension Christian was one of the first
schools in the US to access these robots for classroom instruction.

STRATEGIES:
Provide training in use of new technology such as VR and 3D cameras grades K4-12
Incorporate use of classroom drones and robots to develop critical thinking skills grades K4-12
Develop cross-curricular strategies to embrace real world experiences and problem solving
Support and train faculty to integrate S.T.E.M. into all curricula in ItsLearning
Develop more student-centered discussion/collaboration in the classroom
Establish benchmarks to assess school progress in S.T.E.M. K4-12
Develop Dashboard of monitors (goals and progress) and promote to stakeholders

363 Graduates
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ASCENSION CHRISTIAN SCHOOL INCOME and EXPENSES
Athletic Expenses 2.7%
Athletic Income 4.8%
Grants and Fundraisers
.7%

Utilities and Maintenance
4.5%

ACS
INCOME

ACS
EXPENSES

Administrative Expense
10%
Classroom Expense
10%

Student Related Income
94.4%

Salary and Benefits
72.4%

Ascension Christian School, Inc. (ACS) manages over 600 students on two campuses with an employee
staff of just over 100. ACS maintains its own budget based on revenue generated from the school’s
enrollment. Regular accounting audits indicate effective and efficient management of the school’s finances and resources to support the development of high quality programs and advancement of technology in support of teaching and learning. ACS has 11 varsity sports teams and numerous elementary
teams. With tremendous fan and community support, teams generate sufficient revenue to fund all
athletics without tuition revenue being used. Ascension Christian School receives grants and donations
through various private foundations, limited state and federal resources, and from numerous parents,
businesses, and community supporters. With fundraising efforts, ACS students, families, and faculty
support numerous organizations, locally and internationally. Additionally, the Lions Legacy Foundation,
a 501 (c)(3) non-profit organization, is dedicated solely to supporting the needs of ACS. Donations are
made to the Foundation to support Academics, Athletics, Scholarships, Missions, and Capital Improvements. The Foundation has raised over $50,000 in support of ACS in 2019-2020.
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